CANADIAN DEXTER CATTLE ASSOCIATION

MINUTES OF DIRECTORS’ MEETING October 17, 2018
A meeting of the Canadian Dexter Cattle Association Board of Directors was held by conference call on October 17, 2018. 
Present: Mike Lafortune (President), Becky Williams (Vice-President), Ian Payne, Anne Smyth, Nick Woodhouse, Ron Black (Recording Secretary)

Absent: Sera Fradgley 
Mike Lafortune called the meeting to order. 
AGENDA: Moved by Becky Williams that the agenda be approved as circulated. Seconded by Ian Payne. Carried.  
MINUTES OF PREVIOUS MEETING: Moved by Ian Payne that the minutes of the Directors’ meeting held on June 21, 2018 be adopted as circulated. Seconded by Anne Smyth. Carried.
REPORTS & Business Arising from Reports:

a) Treasurer & Membership: Ron Black reported that for the period from January 1 to September 30, 2018, the Association had revenue of $8,872 and expenses of $9,328 for a deficit of $456. The bank account balance on September 30th was $8,104. As of September 30th, the CDCA had 81 Standard Members, 1 Associate Member and 13 complimentary Junior Members for 2018. There have been 87 registrations and 85 transfers thus far in 2018, compared to 104 registrations and 103 transfers in the same period in 2017.   
Correspondence had been received from Canadian Livestock Records Corporation regarding sending out membership renewal notices for 2019. Ron indicated that these would be sent when the minutes from this meeting and the Annual Meeting are available to be included with the renewal notices.

Moved by Anne Smyth that Canadian Livestock Records Corporation send out renewal notices for 2019 once the minutes of the Directors’ and Annual Meetings are available. Seconded by Becky Williams. Carried.   

b) 4-H: Ron Black reported that he had been contacted by the leaders of the club on Manitoulin Island, Ontario to whom awards were sent last year. As was the case last year, the calves are not from a registered Dexter parent, so the members do not qualify for the regular award. Discussion ensued on how to recognize these members. 

There was consensus that the members each receive a letter from the association and a complimentary junior membership for 2019, and that a letter be sent to the leaders indicating that the association is not in a position at this time to offer anything else and also encouraging use of calves that have at least one registered Dexter parent.   
Ron also indicated that an award will be sent to Avery Knapp, a 4-H member in Grenville County, Ontario. 
Anne Smyth reported that a 4-H member in British Columbia had a Dexter calf that turned out to be too aggressive so did not complete the project with that calf.   
c) Website: Becky Williams reported that advertising on the website has slowed down a bit. Two directors pointed out that they had ads still on the site that they had asked to be removed. Becky responded that she would look after that.  
d) Newsletter: Nick Woodhouse indicated that he had no report. Directors indicated that there has been no feedback from members over the absence of a newsletter. 
e) Promotional Items: There was no report as Sera Fradgley was not present. 
f) Social Media Committee: Becky Williams reported that nothing has been posted yet. 
BUSINESS ARISING FROM MINUTES: 
a) Canadian Agricultural Partnership: As it had been agreed that this be discussed at the Annual Meeting, Ron Black indicated that he would prepare a brief summary of the information to present at that time. 
NEW BUSINESS:

a) Agenda for 2018 Annual Meeting: The agenda for the Annual General Meeting on November 1, 2018 was reviewed. There were no additions to be made at this time. Becky Williams indicated she will have information regarding some new semen available from the United States to report to the meeting. 
b) White Dexters: Correspondence had been received from two members regarding White Dexters that are available in the United States. These animals originate from crosses of White Park with Dexters, and so do not qualify for Canadian registration under the by-laws. The U.S. registry is also not an actual breed association. Major amendments to the by-laws would be required. 

In discussion, there was unanimous consensus that these animals are not purebred Dexters and no recognition should be given to them.

Moved by Anne Smyth that White Dexters not be recognized for registration in Canada and that the Board of Directors is strongly opposed to making any amendments to the by-laws to recognize them. Seconded by Ian Payne. Carried unanimously. 

c) Policy Regarding Issuance of Registration Certificates and to whom they are sent: Correspondence had been circulated from a member who was having difficulty obtaining registration certificates for animals purchased and thus was inquiring as to why in this electronic age paper certificates are still required and also as to why the transferred papers are sent back to the seller rather than to the purchaser. Ron Black indicated that he had posed the question of the requirement for paper certificates to David Trus at Agriculture and Agri-Food Canada, who had indicated that he would be preparing a guidance document on the matter, but did say that it is not mandatory under the Animal Pedigree Act to issue paper certificates.  

It was agreed to wait for that document before considering the matter further.  
Ron Black indicated that there are options regarding to whom the transferred certificates are sent. If the buyer submitted the transfer application, then the certificate will be sent back to them. If sellers submit the transfer application, they can request CLRC to send the certificate to the buyer at an additional cost. A third option is for the Association to adopt a policy to send all transferred certificates to the buyers, but this does cause an additional cost from CLRC to the Association. This will also be discussed further when the document is received from David Trus.   
NEXT MEETING: The next Directors’ Meeting will be held on Thursday, November 1, 2018 immediately following the Annual General Meeting. 
ADJOURNMENT: The meeting was adjourned on a motion by Anne Smyth.       
